Key Leaders in a Cub Scout Pack:

1 Cubmaster

1 or more den leaders

1 committee chair

2 or more committee members

1 chartered organization representative (can also be a committee member)

Den Leader

* Lead weekly meetings of the den (6-8 boys of the same or similar grade level). Have parents help
as appropriate.

* Plan activities during den meetings and on one weekend per month based on advancement
requirements

* Recruit a parent to be the assistant den leader and a Boy Scout or Venturer to be the den chief

* Communicate den and pack schedule to families

Cubmaster

* Serve as the master of ceremonies for monthly pack meetings and special events

* Manage den leaders in running their dens effectively

* Along with the membership chair, manage the pack's recruitment efforts

* As one of the key 3 leaders, manage online records and use the BeAScout system to promote the
pack online

Committee Chair

* Lead a team of 3 or more (ideally 6 or more) people who handle behind-the-scenes management of
the pack

* Lead monthly committee meetings

* As one of the key 3 leaders, manage online records and use the BeAScout system to promote the
pack online

* Recruit parents or others to fill vacant committee positions

Chartered Organization Representative

* Keep the chartered organization informed about how the pack is doing

* Communicate to the pack opportunities to serve and participate with the organization

* As one of the key 3 leaders, manage online records and use the BeAScout system to promote the
pack online

* On behalf of the executive officer (president, principal, bishop, pastor, etc.), approve or deny adult
leaders

Committee Members

Possible positions: membership/recruitment chair, fundraising chair, advancement chair, secretary,
treasurer, outdoor or camping chair



